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Am I making the best use of Oracle E-Business
Suite to support my Business?

Having used Oracle E-Business Suite for some time, it is always useful to
have your Oracle Applications checked by experts to see if there are
improvements that can be made. Over time, you would be faced with an
endless source of change, e.g. new customer demands, organizational
restructuring, new legislation, etc. As these changes accumulate, your
applications, which was initially configured according to past
requirements, may no longer be aligned to your current and future needs.
Our Oracle E-Business Suite Health Check is the first step to address
your business challenges, helping you to obtain the highest level of
business benefits and maximize ROI from your Oracle E-Business Suite
investment.

At ONE, we recognize that a system health check should not only be a
technical check but also an application / functional type of health check.
Our experienced consultants can help you make the most of your effort by
providing a realistic assessment of the current state of your applications.
Utilizing our functional and non-functional expertise, we evaluate major
areas of your Oracle E-Business Suite from business processes to
application configuration to technical components of the system. We
particularly pay attention to gaps between your current/future needs.

The Oracle E-Business Suite Health Check is focused on two main
streams, which could be running in parallel or separately based on your
requirements.

. Functional Health Check
. Technical Health Check
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Scope

Functional Health Check

Business Process Review: Are your business processes
optimized? Would a change to the Oracle set-up streamline
business processes?

Application Configuration Review: Is your system configured to
make best use of the software for your needs? Would a move to
a later version solve a current business issue?

Management Reporting Review: Are you giving your
management team the information that they need?

Technical Health Check

Architecture and Design Review: Are you using the correct
Oracle technology to meet your business needs? Would some of
the more recent advances in Oracle technology solve some of
your current business challenges?

Infrastructure and Operation Review: Is your infrastructure
sufficient for your business growth? Are your operational
objectives (e.g. backup and recovery strategy, Disaster
Recovery, etc.) fulfilling your business needs?

Requirements

Your organization will need to provide key resources who are
knowledgeable in business processes, configuration, reporting, and
infrastructure. Upon the project kick-off, we will provide an agenda that
details the logistics for their participation.

Next Step

To learn more, please contact ONE Consulting representative at 28873679,
or email contactus @one-consulting-services.com.
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