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Am I making the best use of IT technology to
achieve a high-performance business?

Nowadays, IT technology is an essential component for organizations to
support their business and operations. Organizations often implement
different IT solutions to achieve a variety of business objectives. Some
want to integrate back-office information to cut processing costs and
gain efficiencies. Some seek greater worker productivity and
performance. And some want to simplify transactions for their
customers or suppliers. Yet all seek improved business performance.

Our Business Application Assessment is the first step to address your
variety of business objectives, helping you to bolster process efficiency,
boost workforce productivity, slash operating costs, and enhance
employee and customer satisfaction in order to achieve a high-
performance business.

With our functional and non-functional expertise, we help you design
and implement the enterprise class solution that is right for your
business. We integrate your organization’s critical information. More
importantly, we help you access and use this information in innovative
ways to make better business decisions.
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Scope

e Typically looking into the key enterprise processes, which
include Finance, Distribution and Manufacturing.

¢ Analyzing your information and reporting requirements and how
to employ the right technology to effectively support your
business decision making.

e Seeking a change to the process by employing better choice of
technology or applications integration to achieve streamlined
business processes.

Requirements

Your organization will need to provide key resources who are
knowledgeable in business processes, existing applications, reporting,
and infrastructure. Upon the project kick-off, we will provide an agenda
that details the logistics for their participation.

Next Step

To learn more, please contact ONE Consulting representative at
28873679, or email contactus @one-consulting-services.com.
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